
 
 

 

Lesson Preparation Study 
Christine Torres, 5th grade teacher at Springfield Prep, uses the packet her students will 
be completing as her main tool for preparing to teach. 

 

On Your Own 
 

Annotate Christine Torres’ marked-up packet: 
 

• Mark with an “E” places where Christine drafts an exemplar 
response — the answer she hopes a typically successful student 
in her class would provide. 

• Mark with a “P” places where Christine makes notes to drive the 
pacing of her lesson. 

• Mark with a “Q” places where Christine prepares questions she 
will ask. 

 
With Colleagues 
(or on Your Own) 
 

After annotating, consider these questions: 
 

• How does this preparation help Christine productively respond 
to evidence of student understanding and misunderstanding 
during the course of the lesson? 

• How does this preparation help Christine manage time as her 
lesson unfolds?  

 
Apply to an 
Upcoming Lesson 
 

 
1. Doug argues in the accompanying blog post that creating your 

exemplar by completing the work as a student is the “single 
most important step in preparing to teach.” Whether your 
students are working in a handout, on loose leaf, or in a 
notebook, choose a few key questions you will ask and draft 
the correct, high-quality response you would want to hear. 

2. Add three timestamps to whatever lesson planning document 
you use. Pick three moments in your lesson where you want to 
be disciplined about either (a) spending a fairly short, finite 
amount of time (2-4 minutes) and/or (b) the bulk of the time. 

3. Draft two questions that you will have at-the-ready in case 
students (a) nail a question/concept and need to be pushed or 
(b) struggle and need support. 

 
 

https://teachlikeachampion.com/blog/lesson-preparation-how-christine-torres-prepared-to-win/

















